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Minister ’s  Message i

Conso l idat ing the ef f i c iency and ef fect iveness of  the admin is t rat ion
o f  Soc i a l  Se cu r i t y  was  a  p r i o r i t y  du r i ng  2003 .

N o t a b l y ,  t h r o u g h  t h e  a p p r o v e d  S t a t u t o r y  I n s t r u m e n t  N o .  1 6
o f  2 0 0 3 ,  t h e  G o v e r n m e n t  o f  B e l i z e  p r o v i d e d  f o r  t h e  c h a n g i n g
o f  t h e  c ompos i t i o n  o f  t h e  Boa r d  o f  D i r e c t o r s  o f  S o c i a l  S e cu r i t y .
I t  a l so  p rov i ded  f o r  a  new method  o f  appo in tmen t  o f  t he  Manage r
t o  b e  t h e  C h i e f  E x e c u t i v e  O f f i c e r  o f  t h e  B o a r d .   T h e  B o a r d
now cons i s t s  o f  ( i )  a  Cha i rman  and  fou r  o the r  members  appo in ted
by  t he  M i n i s t e r  i n  h i s  d i s c r e t i on ;  ( i i )  two  pe r son s  nom ina t ed
by  t h e  Na t i o n a l  T r a de  Un i o n  Cong r e s s  o f  B e l i z e ;  ( i i i )  o n e  p e r s on
n o m i n a t e d  b y  t h e  B e l i z e  C h a m b e r  o f  C o m m e r c e ;  ( i v )  o n e  p e r s o n  n o m i n a t e d
by  t h e  Be l i z e  Bu s i n e s s  Bu r e au ;  a nd  ( v )  t h e  Manage r ,  who  i s  a n  e x - o f f i c i o
membe r  w i t h ou t  a  r i g h t  o f  v o t e .   C on t r i b u t i n g  wo r k e r s  a nd  emp l o y e r s ,  h a v e
r e p r e s en t a t i o n  o n  t h e  B oa r d  o f  D i r e c t o r s .

Fo r  c on t i nued  f i n anc i a l  g r ow th  and  su s t a i nab i l i t y  o f  t he  f und ,  l e ga l  p r ov i s i on s
we r e  made  i n  2 003  enab l i n g  i n v e s tmen t s  b y  t h e  Boa r d  i n  f o r e i g n  c ap i t a l
ma r ke t s ;  a n  i n c r e a s e  i n  t h e  c on t r i b u t i o n s  r a t e  f r om  7% t o  8% o f  i n s u r ab l e
ea rn i ng s ;  and  t he  r e - a l l o c a t i on  o f  c on t r i bu t i on s  c o l l e c t ed  t o  t he  t h r ee  b r anche s
o f  b ene f i t s .   On  J une  11 ,  2 003 ,  A c t u a r y  o f  t h e  S o c i a l  S e cu r i t y  B oa r d ,  M r .
He rnando  Pé rez  Montás ,  con f i rmed  tha t  “…An increase in  the ra te  o f  cont r ibut ions
f r om  7% t o  8% i s  h i gh l y  adv i s ab l e  on  a c t ua r i a l  and  e conom i c  g r ounds ;  wou l d
avo i d  mo re  d r a s t i c  i n c r ea se s  i n  t h e  f u t u r e ;  i s  s t i l l  l owe r  t han  t he  r a t e s  app l i e d
i n  o t h e r  s c h emes ,  a nd  w i l l  b e  a dequa t e  f o r  t h e  n e x t  f o u r  y e a r s…” .   S o c i a l
S e cu r i t y  ha s  bu i l t  up  a s s e t s  t o  o ve r  $275  M i l l i o n  t h r ough  t he  c o l l e c t i o n  o f
c on t r i b u t i o n s ,  w i s e  i n v e s tmen t  o f  f u nd s ,  a nd  p r uden t  b ene f i t  p r o v i s i o n s .

Bu t  p a y  bene f i t s  we  mus t… . i n  2003  a l one ,  o v e r  $28  M i l l i o n  we r e  p a i d  ou t  i n
b e n e f i t s ,  a n d  o v e r  7 1 , 0 0 0  w o r k e r s  a r e  b e i n g  p r o t e c t e d  a g a i n s t  e c o n o m i c
i n s e cu r i t y ;  t h i s  on l y  bode s  we l l  f o r  t he  f u t u r e .   Th i s  na t i ona l  i n s t i t u t i on
mus t  and  w i l l  c on t i nue  t o  i n c r ea se  i t s  r o l e  i n  p r ov i d i ng  s o c i a l  s e cu r i t y  t o
Be l i z e ’ s  wo r ke r s ,  wh i l e  ma i n t a i n i ng  a  s u s t a i n ab l e  and  v i a b l e  app r oa ch  t o  any
new  cha l l e nge s  t h a t  t h e  f u t u r e  b r i n g s .

So c i a l  S e cu r i t y  I S  r e i n f o r c i n g  and  e xpand i ng  ou r  mode rn  s o c i a l  s a f e t y  n e t .

Ho n .  R a l p h  F o n s e c a
M i n i s t e r  o f  F i n a n c e

 a n d  H om e  A f f a i r s



Ya s i n  Sh oma n ,Cha i rma n
 S o c i a l  S e c u r i t y  B o a r d

Introductionii

The  re fo rm and  mode rn i za t i on  con t i nues…. in  2003 ,  Soc i a l
S e c u r i t y  c o n t i n u e d  “B r i dg i ng  t h e  E conom i c  Gap” ,  a s
w a s  t h e  c e l e b r a t o r y  t h e m e  o f  2 2  y e a r s  o f  s e r v i c e  b y
t he  i n s t i t u t i on .

The oppor tun i ty  fo r  Soc ia l  Secur i ty  coverage was  ex tended
f o r  s e l f - emp l o y ed  p e r s on s  t h a t  w i s h  t o  j o i n  t h e  s c h eme ,
e f f e c t i v e  J a n u a r y  6 ,  2 0 0 3 .   B y  t h e  e n d  o f  t h e  y e a r ,
m o r e  t h a n  1 , 3 0 0  s e l f - e m p l o y e d  p e r s o n s  h a d  r e g i s t e r e d
f o r  c o v e r a g e .   T h e  i n c l u s i o n  o f  t h i s  s e c t o r  o f  B e l i z e ’ s
wo r ke r s ,  w i l l  h e l p  t o  en su r e  t ha t  when  t h i s  p r oduc t i v e
g roup  i s  unab l e  t o  wo r k  due  t o  i n capac i t y  r e su l t i ng
f r om  s i c k ne s s ,  ma t e r n i t y ,  i n j u r y ,  a nd  /  o r  r e t i r emen t ,  t h e y  w i l l  h a v e  a  r e s ou r c e
in  Soc i a l  Secu r i t y .

The  goodw i l l  Non - con t r i b u t o r y  Pen s i on s  s cheme  was  a c t i v a t ed  on  Ap r i l  1 ,
2003 ,  t o  p r o v i de  a  pen s i on  t o  women  65  and  o l de r  who  qua l i f y  f o r  t h e
bene f i t .   Ove r  1 . 2  M i l l i o n  Be l i z e  Do l l a r s  we r e  pa i d  ou t  i n  2003  t o  a s s i s t
w o m e n ,  a s  p a r t  o f  t h e  G o v e r n m e n t  o f  B e l i z e ’ s  P o v e r t y  A l l e v i a t i o n  P r o g r a m .
Th i s  goodw i l l  i n ve s tmen t  b y  t he  Soc i a l  Se cu r i t y  Boa rd  i s  i n  add i t i on  t o  t he
o t h e r  p r o g r ams  t h a t  we  c on t i n u e  t o  s p e a r h ead ,  n ame l y  t h e  Go l d en  C i t i z e n s
and  t h e  H i gh  S choo l  S cho l a r s h i p  P r og r ams ,  bo t h  o f  wh i c h  a r e  i n  t h e  t h i r d
y ea r  o f  imp l emen t a t i o n .   L a s t ,  b u t  d e f i n i t e l y  n o t  l e a s t ,  a  s t r e am l i n ed  NH I
se r v i c e  c on t i nued  i n  s ou t h  s i d e  Be l i z e  C i t y .

A p a r t  f r o m  e x t e n s i o n  o f  c o v e r a g e  o f  p r e v i o u s l y  e x c l u d e d ,  m a r g i n a l i z e d  a n d
needy  s e c t o r s ,  t he  o rgan i z a t i on  sough t  t o  imp rove  i t s  s e r v i c e ;  name l y ,  pens i on s
a r e  now  be i ng  pa i d  t h r ough  f i n anc i a l  i n s t i t u t i on s ,  t o  make  co l l e c t i on  o f  bene f i t
e a s i e r  f o r  p en s i o n e r s .

Soc i a l  Secu r i t y  undoubted l y  re in fo r ced  the  modern  soc i a l  sa fe ty  ne t  fo r  Be l i zeans
th i s  year .
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Mr s .  L o u r d e s  Sm i t h
C h a i r p e r s o n , I n v e s t m e n t  C omm i t t e e

A t  t h e  e nd  o f  t h e  y e a r  2 003  t h e  i n v e s tmen t  p o r t f o l i o
o f  t h e  So c i a l  S e cu r i t y  Boa r d  s t a nd s  a t  $ 242 , 165 , 677 .
The  po r t f o l i o  s hows   t h a t  t h e  So c i a l  S e cu r i t y  Boa r d
i n v e s t s  i n  t h e  v a r i o u s  s e c t o r s  o f  t h e  e c o n o m y ;  t h e
s e c t o r s  o f  Ag r i c u l t u r e ,  Tou r i sm ,  U t i l i t i e s ,  Edu ca t i o n ,
Hou s i n g ,  a nd  B an k i n g  a r e  b ene f i c i a r i e s  o f  i n v e s tmen t s
m a d e  b y  t h e  B o a r d .  T h e  H o u s i n g  s e c t o r  c o n t i n u e s  t o
b e  t h e  l a r g e s t  i n v e s t m e n t  f o r  t h e  B o a r d .  I n v e s t m e n t s
i n  t h i s  a r e a  a r e  d i r e c t ed  t o  t h e  f i n a l  b ene f i c i a r i e s ,
the  i n su red  pe r sons ,  th rough  deve lopmenta l  i n s t i t u t i ons
s u ch  a s  C r ed i t  Un i o n s  a nd  t h e  Deve l o pmen t  F i n an c e
Co r po r a t i o n  f o r  s t u den t  l o an s .  Many  Be l i z e an s  a r e  n ow
t h e  p r o u d  o w n e r s  o f  a  h o m e .  T h e  B o a r d ,  t h r o u g h  i t s
i n v e s t m e n t s ,  h a s  a l s o  c o n t r i b u t e d  t o  e m p l o y m e n t  c r e a t i o n  a n d  p r o d u c t i o n
co s t  r e du c t i o n  i n  t h e  a g r i c u l t u r a l  s e c t o r .  T hou s and s  o f  B e l i z e an s  a r e  emp l o y ed
i n  t h e  B a n a n a  I n d u s t r y ,  t h e  C i t r u s  I n d u s t r y ,  a n d  t h e  S u g a r  C a n e  I n d u s t r y .
The s e  i n du s t r i e s  h a v e  a l s o  b e en  a b l e  t o  r e du c e  t h e i r  p r o du c t i o n  c o s t  b y
a c c e s s i n g  b e l o w  m a r k e t  i n t e r e s t  r a t e s  o n  l o a n s  a p p r o v e d  t o  t h e m  b y  t h e
I n v e s t m e n t  C o m m i t t e e  a n d  t h e  S o c i a l  S e c u r i t y  B o a r d .   T h e  B o a r d  h a s  s u r e l y
c on t r i b u t ed  t o  t h e  a l l e v i a t i o n  o f  p o ve r t y  i n  Be l i z e .

T h e  S o c i a l  S e c u r i t y  I n v e s t m e n t  C o m m i t t e e  c o n t i n u e s  t o  s a f e g u a r d  t h e  S o c i a l
S e cu r i t y  F und  b y  d i r e c t i n g  i n v e s tmen t s  i n  a r e a s  whe r e  t h e  Boa r d  w i l l  a c h i e v e
an  adequa t e  y i e l d  and  a t  t h e  s ame  t ime  a  f a i r l y  l ow  r i s k .  I n  2003  a l l  e f f o r t s
we r e  made  t o  imp l emen t  r e c ommenda t i o n s  made  b y  t h e  So c i a l  S e cu r i t y  R e f o rm
C o m m i s s i o n .  T h e  C o m m i t t e e  b e l i e v e s  t h a t  t h e  r e c o m m e n d a t i o n s  a r e  s o u n d
and  en su r e s  t h e  s u s t a i n ab i l i t y  o f  t h e  f u nd  f o r  t h e  l o ng  t e rm .

I n  2004  t h e  Comm i t t e e ,  u nde r  my  Cha i rman sh i p  w i l l  c on t i n ue  t o  f o s t e r  t h e
be s t  i n t e r e s t  o f  o u r  s t a k eho l d e r s  b y  s a f e gua r d i n g  t h e i r  i n t e r e s t  i n  S o c i a l
S e cu r i t y .  R e s t   a s s u r ed  t h a t  we  w i l l  c on t i n ue  t o  a c t  i n  t h e  b e s t  i n t e r e s t  o f  o u r
i n su r ed  popu l a t i on  and  ou r  c oun t r y .
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A p p e a l  T r i b u n a l
2 0 0 3

Edwin  F lowers  SC,  Cha i rpe rson

Employers ’  Representa t ives:
Lar ry  Mac la ren

Gustavo Per rera
David Usher
Adr ian Roe

Joseph Loskot
Emi le  Mena

Mark  L i za r raga
M i c h a e l  W i l l i a m s
Tony  Soberan is
Amparo  Nob le
Myrna  Shoman

Insured Persons’  Representat ives:
Denf ie ld  Andrewin

S imeon  Arana
Les l i e  Benne t t

L i s ton  Ha l l
L i sa  Hoare

Wi l l i am Lamb
Eleanor  O 'Br ien
An thony  Saba l

Dor la  S tuar t
W i l f o r d  W i l l i a m s

C o n s u l t a n t s
2 0 0 3

L e g a l  C o n s u l t a n t
Shoman & Chebat

E X T E R N A L  A U D I T O R
Marion J .  Usher ,  CPA

A C T U A R I A L  C O N S U L T A N T S
Hernando  Perez  Mon tás  y  Asoc iados
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W o r k i n g  C o m m i t t e e s

Forms Commi t tee
Mr.  Norber to  Depaz ,  R .  D .&  C .  Depar tment
Mr .  Henry  L ink ,  Ass is tan t  Genera l  Manager

Mr .  Jonathan Garbu t t ,  B ranch  Of f i ce  Manager
Ms.  N ico lyn  Raymond,  MIS  Depar tmen t

Ms .  F ranc isca  Habe t ,  Human Resources  Depar tmen t

St reaml in ing  Bene f i t  P rocesses  (S /T  &  L /T )
Ms.  Ana  Gonza lez ,  Cha i rpe rson

Mr.  Jonathan Garbut t
Ms .  F ranc i sca  Habe t

Mrs .  Deborah  Ru iz

I n fo rmat ion  Techno logy  Commi t tee
Mrs .  Deborah  Ru iz

Mrs .  Mar ia  E lena  Con t re ras
Mr.  Henry  L ink

Mr.  Norber to  Depaz
Ms.  Leonora  F lowers
Mr .  Ro lando Zet ina
Mr .  Dav id  Fonseca

Corporate Data vii



 Na r d a  G a r c i a ,  C h i e f  E x e c u t i v e  O f f i c e r
 S o c i a l  S e c u r i t y  B o a r d

Report  on Operations
As  r e l a t e d  i n  t h e  i n t r o du c t o r y  p age s  o f  t h i s  r e po r t ,  2 003  wa s  a
v e r y  a c t i v e  a n d  e x c i t i n g  y e a r  f o r  B e l i z e ’ s  S o c i a l  S e c u r i t y .   F r o m
adm in i s t r a t i v e  and  f i n an c i a l  i n nova t i o n s  t o  e x t en s i o n  o f  c o ve r age
and  b ene f i t s ,  a nd  f r om  c on t i n ued  pub l i c  e du ca t i o n  t o  imp r o ved
c u s t o m e r  s e r v i c e  e f f o r t s ,  a l l  o u r  a c t i v i t i e s  a d d e d  u p  t o  ‘ s u c c e s s ’ ;
s u c c e s s  i n  f u r t h e r i n g  a c h i e v emen t  o f  t h e  o r g an i z a t i o n ’ s  m i s s i o n
“…  t o  e f f e c t i v e l y  manage  i t s  ope r a t i on s ,  t o  de l i v e r  t h e  be s t  qua l i t y
s e r v i c e  t o  i n s u r e d  p e r s o n s ,  e m p l o y e r s  a n d  t h e  g e n e r a l  p u b l i c ,
t h r ough  e f f i c i e n t  c o l l e c t i o n  o f  c on t r i b u t i o n s ,  p r omp t  p a ymen t  o f
b ene f i t s ,  a nd  p r uden t  i n v e s tmen t  o f  r e s e r v e  f und s . ”

S o c i a l  S e c u r i t y  i s  c o m p l e x  –  a  c o m p l e x  s y s t e m  a n d  o r g a n i z a t i o n .
Wha t  i s  v i s i b l e  t o  o u r  e x t e r n a l  c u s t ome r s  i s  j u s t  o n e  p a r t  o f  o u r  f u n c t i o n a l i t y .   I n  o r d e r  t o
mee t  o u r  c u s t ome r s ’  n e ed s  o n  a n  o ngo i n g  b a s i s ,  we  mus t  g o  o n  t r y i n g  t o  e v e r  i n c r e a s e  t h e
bu s i n e s s  a c t i v i t i e s ,  a nd  imp r o v e  t h e  way  we  p e r f o rm  and  manage  r e s u l t s .

W i t h  a  v i ew  t o  mee t i n g  c u s t ome r ’ s  n e ed s ,  f o u r  c h ange s  a r e  o f  i n t e r e s t ;  t h e  f i r s t  t h r e e
m e a s u r e s  r e s p o n d e d  t o  r e c o m m e n d a t i o n s  m a d e  b y  e m p l o y e r s  i n  1 9 9 9  w h e n  S o c i a l  S e c u r i t y
con su l t ed  on  r e f o rm  a c t i on s ,  wh i l e  t he  l a s t  a c t i on  p r omo te s  o ve r a l l  op t im i z a t i on  o f  c u s t ome r
s e r v i c e s .

♦ E f f e c t i v e  J a nua r y  1 ,  2 003 ,  S o c i a l  S e c u r i t y  b egan  p a y i n g  s i c k n e s s  b ene f i t  f r om  d a y
one ,  r e l i e v i n g  emp l o y e r s  f r om  t h e  r e s pon s i b i l i t y  t h a t  t h e y  h ad  i n  t h i s  r e s p e c t ;  t h i s
c h a n g e  h a s  b e e n  p h a s e d  i n  s i n c e  2 0 0 0  a n d  i s  n o w  c o m p l e t e .

♦  A s  p e r  S t a t u t o r y  I n s t r umen t  No .  8 8  o f  2 003 ,  s i n c e  J u l y  “whe r e  t h e  d a t e  o f  p a ymen t
o f  a  c on t r i b u t i o n  unde r  t h i s  r e gu l a t i o n  f a l l s  o n  a  weekend  o r  a  pub l i c  o r  b ank  ho l i d a y ,
t h e  d a t e  o f  p a ymen t  s h a l l  b e  t h e  n e x t  wo r k i n g  d a y  a f t e r  s u ch  weekend  o r  h o l i d a y
and  s u ch  p a ymen t  s h a l l  n o t  i n c u r  a n y  i n t e r e s t . ”   T h i s  mean s  t h a t  emp l o y e r s  a r e  n ow
a l l owed  one  e x t r a  d a y  f o r  p a ymen t  o f  c on t r i b u t i o n s ,  when  t h e  14 t h  f a l l s  o n  a  weekend
o r  pub l i c  ho l i day ,  w i t hou t  pena l t y .

♦ S t a t u t o r y  I n s t r umen t  No .  1 25  o f  2 002 ,  g a z e t t e d  19 t h  Oc t obe r  2002 ,  made  p r o v i s i o n
f o r  t h e  v o l u n t a r y  r e g i s t r a t i o n  e f f e c t i v e  J anua r y  6 ,  2 003 ,  o f  t h e  s e l f - emp l o y ed  s o
t ha t  t h e y  m i gh t  a l s o  b ene f i t  f r om  So c i a l  S e cu r i t y .

♦  I n  S e p t e m b e r  2 0 0 3 ,  f o r m a t i o n  o f  a  C u s t o m e r  S e r v i c e  D e p a r t m e n t  w a s  b e g u n .   T h i s
d epa r tmen t  i s  c h a r ged  w i t h  ana l y z i n g  c u s t ome r  s e r v i c e  and  mak i ng  r e c ommenda t i o n s
f o r  i m p r o v e m e n t s .

Annua l  Repo r t  2003  o f f e r s  you  s ta t i s t i c s ,  t he  f i nanc i a l  s t a tement s ,  and  a  na r ra t i ve  exp l ana t i on
o f  t h e  o pe r a t i o n s  o f  S o c i a l  S e c u r i t y .   T h i s  y e a r  c l o s e s  a  f i v e - y e a r  a dm i n i s t r a t i o n  a nd  we  a r e
n o w  e n t e r i n g  a  n e w  e r a  o f  p e r f o r m a n c e  a n d  r e s u l t s .   T h e  n e w  9 - m e m b e r  B o a r d  o f  D i r e c t o r s
had  i t s  i n augu r a l  mee t i n g  i n  J une ,  a nd  t h e  who l e  o r gan i z a t i o n  c onduc t ed  S t r a t eg i c  P l a nn i ng
2 0 0 4  –  2 0 0 8  f r o m  N o v e m b e r  o n w a r d s .

A s  w e  c o m m e n c e  t h i s  n e w  p e r i o d ,  t h e  c o m m i t m e n t  i s  r e v i v e d  –  t o  p r o v i d e  t h e  b e s t  s e r v i c e s
and  b ene f i t s  p o s s i b l e ,  i n  t h e  mos t  c o s t - e f f e c t i v e  a nd  e f f i c i e n t  manne r .   We  c a r e  a bou t  y ou !
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I t  i s  w i t h  g r e a t  p r i d e  t h a t  S o c i a l  S e c u r i t y  i s  r e a l i z i n g  i t s  g o a l  o f  s e e i n g  a l l  i t s  o f f i c e s  u p -
da t ed  and  p r o v i d i n g  adequa t e  a c c ommoda t i o n  f o r  c u s t ome r s .

An  o f f i c i a l  i n a ugu r a t i o n  c e r emony  f o r  t h e  n ew  I ndependen c e  Sub–o f f i c e  b u i l d i n g  wa s  h e l d
on  J anua r y  1 5 ,  2 003 .   T he  n ew  s t r u c t u r e  l o c a t e d  a t  S a v annah  Road ,  I n dependen ce  V i l l a g e
i n  t h e  S t a n n  C r e e k  D i s t r i c t ,  s e r v i c e s  T o u r i s m ,  B a n a n a ,  C i t r u s  a n d  o t h e r  i n d u s t r i e s ,   i n  t h e

s u r r o u n d i n g  a r e a .

A l s o ,  t h e  n e w  S a n  P e d r o  S u b - o f f i c e
bu i ld ing  inaugura t ion  was  he ld  on  Ju l y
25 ,  2003 ,  a t  P e s c ado r  D r i v e .   I t  i s  a
spacious and attractive 3-story bui lding,
which has an office downstairs to accommodate
c u s t o m e r s  t h a t  a r e  u n a b l e  t o  c l i m b
t h e  s t a i r s .  We  a r e  i n d e ed  “ B r i d g i n g
t he  E conom i c  Gap ” ,  a s  we  s t r i v e  t o
p rov i de  ou r  cu s t ome r s  w i t h  imp roved
fac i l i t i e s  f o r  be t t e r  cu s tomer  se r v i c e .

H u m a n  R e s o u r c e s

T h e  S o c i a l  S e c u r i t y  B o a r d  h a s  a  h u m a n  r e s o u r c e s  d e v e l o p m e n t  f o c u s ,  t o  p r o m o t e  s t a f f
g r o w t h  a n d  g r e a t e r  e f f i c i e n c y  i n  i t s  o p e r a t i o n s .   T h e  a n n u a l  t r a i n i n g  p r o g r a m  i n c l u d e s  i n -
h ou s e  t r a i n i n g ,  e x t e r n a l  t r a i n i n g ,  a  s t u d y  l e a v e  p r o g r am  and  wo r k s hop  p a r t i c i p a t i o n .   W i t h
t h e  pu r po s e  o f  e qu i pp i n g  i n s pe c t o r s  w i t h  t h e  a b i l i t y  t o  t h o r ough l y  i n v e s t i g a t e  c l a ims ,
p r e p a r e  a c c u r a t e  r e po r t s  a nd  p r e s en t  a  w i n n i n g  c a s e  w i t h  d o cumen t ed  f i n d i n g s  f o r  t h e
Appea l s  T r i b una l ,  a  t r a i n i n g  i n  I n v e s t i g a t i o n ,  L ega l  P r o c e ed i n g s  a nd  Repo r t  W r i t i n g  wa s
he ld  a t  the  Nat iona l  Po l i ce  Tra in ing  Academy f rom January  29  to  31 .  The f i f t y  th ree  par t i c ipants ,
i n c l uded  D i s t r i c t  Manage r s ,  Admin i s t r a to r s ,  In spec to r s ,  and  Emp loyment  In ju ry  Coo rd ina to r s .
The  t ra in ing  was  fac i l i t a ted  p r imar i l y  by  pe rsonne l  f rom the  Na t iona l  Po l i ce  T ra in ing  Academy,
bu t  a l so  i nc luded  suppor t  o f  Mr .  M i che l  Cheba t ,  A t to rney -a t - Law and  Soc i a l  Secu r i t y  i n spec to r s
Dav i d  Ze t i n a ,  Robe r t  B anne r  and  Be r t  A v i l a .

T h e  N e w  S u p e r v i s o r  1  w a s  a  c o u r s e  h e l d  f r o m  1 9 - 2 0  J u n e  a n d  2 5 - 2 6  J u n e ,  2 0 0 3 .   T h e  t w o
g roups  cons i s t i ng  o f  t h i r t y - two  supe rv i so r s  bene f i t t ed  f r om th i s  t r a i n i ng ,  wh i ch  was  des i gned
t o  r emove  t h e  c ommun i c a t i o n  b a r r i e r s  wh i c h  h ampe r  p r odu c t i v i t y .  I t s  o b j e c t i v e  wa s  a l s o
t o  p r o v i d e  p e r s on s  i n  s upe r v i s o r y  p o s i t i o n s  w i t h  t h e  n e c e s s a r y  t o o l s  t o  g e t  t h e  j o b  d one
and  move  up  t h e  l a dde r  o f  s u c c e s s .  T op i c s  i n c l u d ed  p l a nn i n g ,  o r g an i z i n g ,  g o a l  s e t t i n g ,
t ime  managemen t ,  mo t i v a t i o n ,  b a s i c  managemen t  p r i n c i p l e s  a nd  c ondu c t i n g  p e r f o rman ce
eva l u a t i o n  i n t e r v i ews .

Emp l o yee s  a l s o  b ene f i t t e d  f r om  o t he r  t r a i n i n g  i n c l u d i ng :
♦ Or i en t a t i on  and   I nduc t i on
♦ Deve l o p i n g  a nd  Manag i n g  a  S upe r i o r  Cu s t ome r  S e r v i c e  Depa r tmen t
♦ Ac c i d en t  I n v e s t i g a t i o n  &  Con f i n ed  Spa c e s
♦ E l e c t r i c a l  Ha z a r d s  and  Mach i n e  Gua r d i ng
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♦ Too l k i t  f o r  S e l f - e v a l u a t i o n  o f  t h e  Co s t  B ene f i t  o f  I n v e s t i n g  i n  O c cupa t i o na l  S a f e t y
and  Hea l t h

♦ E f f e c t i v e  O f f i c e  and  Re co r d s  Managemen t
♦ Se cu r i t y  F e a t u r e s  o f  t h e  New  B i r t h  C e r t i f i c a t e s ,  a nd
♦ Adm i n i s t r a t i o n  o f  t h e  P r o c e s s  o f  Change  i n  S o c i a l  S e cu r i t y

On  3 - 7  Novembe r  2 003 ,  t h e  B a r b ado s - h e l d  c on f e r e n c e  " S t r e ng t h en i n g  S o c i a l  S e c u r i t y  i n
t h e  Ame r i c a s "  wa s  a t t e nded  b y  a  Boa r d  D i r e c t o r ,  t h e  Ch i e f  E x e cu t i v e  O f f i c e r  a nd  Manage r
H u m a n  R e s o u r c e s .   A m o n g  t h e  t o p i c s  d i s c u s s e d  w a s  t h a t  o f  p e r f o r m a n c e  m e a s u r e m e n t  o f
s o c i a l  s e c u r i t y  a dm i n i s t r a t i o n s .

A l s o ,  a  S t r a t eg i c  P l a nn i ng  &  S t r onge r  L eade r sh i p  Teams  Re t r e a t  h e l d  f r om  10 - 14  Novembe r ,
2 003  h ad  t h e  p a r t i c i p a t i o n  a nd  i n pu t  o f  S o c i a l  S e cu r i t y ’ s  B oa r d  o f  D i r e c t o r s ,  D i v i s i o n
D i r e c t o r s ,  M a n a g e r s ,  a n d  m i d d l e  M a n a g e r s .   T h i s  r e t r e a t  h a s  a l l o w e d  f o r  t h e  c o n s e n s u a l
p r o d u c t i o n  o f  S o c i a l  S e c u r i t y ' s  s t r a t e g i c  p l a n  f o r  t h e  p e r i o d  2 0 0 4 - 2 0 0 8 ,  t h e  c l a r i f i c a t i o n  o f
r o l e s ,  a n d  s t r e n g t h e n i n g  o f  t h e  v a r i o u s  l e a d e r s h i p  t e a m s  i n  i m p l e m e n t a t i o n .   I t  a i m e d  a t
en su r i n g  t h a t  t h e  p l a n  ha s  t h e  f u l l  s uppo r t  o f  a l l  ma j o r  i n t e r na l  s t a k eho l d e r s .
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The  Pub l i c  R e l a t i o n s  Depa r tmen t  wh i c h  b egan  i n  1 999  a s  a  c on su l t a n c y  h a s  g r own  t o  5
s ta f f  members ,  and  pe r fo rms   i n  the  a reas  o f  adve r t i s i ng ,  pub l i ca t i ons ,  p rog ram deve lopment ,
d a t a b a s e  m a n a g e m e n t  ( f o r  p u b l i c  i n f o r m a t i o n  p u r p o s e s ) ,  r e s e a r c h ,  a n d  c o m m u n i c a t i o n
se r v i c e s .   I n  t he  pas t  f i v e  yea r s ,  t he  depa r tmen t ’ s  pub l i c  educa t i on  s t r a t eg i e s  have  expanded
f r o m  m e e t i n g  b a s i c  i n f o r m a t i o n  n e e d s  t h r o u g h  a  f e w  m e d i a  m e s s a g e s  t o  e s t a b l i s h i n g  a
c on s i s t e n t  l o ng - t e rm  ad v e r t i s i n g  p r o g r am ,  wh i c h  i n c l u d e s  many  ma s s  a nd  d i r e c t  med i a .

T h e  p l a n n i n g  o f  t h e  d e p a r t m e n t ,  h a s  s o u g h t  t o  a d d r e s s  i n f o r m a t i o n a l  n e e d s  o f  o u r  d i v e r s e
c u s t ome r s  i n c l u d i n g  emp l o y e r s  a nd  i n s u r e d  p e r s on s ,  r u r a l  a nd  u r b an ,  E ng l i s h  a nd  Span i s h
s p ea k e r s ,  a nd  o t h e r  k e y  c u s t ome r  s e gmen t s ,  d e pend i n g  o n  t h e  p r o g r ams  o r  a c t i v i t i e s
b e i n g  pub l i c i z e d .   T he  d epa r tmen t  h a s  c on s i s t e n t l y  s t r i v e d  t o  o b t a i n  mo r e  a d ve r t i s i n g
m i l e age ,  f o r  e x amp l e  b y  nego t i a t i n g  l o ng - t e rm  d i s c oun t ed  pa c kage s  a s  we l l  a s  b y  emb ra c i ng
‘ a l t e r n a t i v e ’  mean s  o f  p ub l i c  e du c a t i o n .   I t  i s  t h e  g oa l  o f  t h e  d epa r tmen t  t o  f u r t h e r  t h e
o rgan i za t i ona l  ob jec t i ves ,  wh i l e  e f f e c t i ve l y  mee t i ng  the  i n fo rmat i ona l  needs  o f  ou r  cus tomers .
I n  t h i s  r e ga r d ,  a  s u r v e y  wa s  b egun  i n  2 002 ,  a nd  w i l l  b e  c on t i n ued  a s  a  l o ng i t ud i n a l  s t ud y ,
t o  h e l p  u s  a s s e s s  t h e  e f f e c t i v e n e s s  o f  o u r  p ub l i c  i n f o rma t i o n  p r o g r ams  a nd  t o  c on s t a n t l y
i m p r o v e  t h e  w a y  w e  t r a n s m i t  m e s s a g e s  t o  o u r  c u s t o m e r s .

Publ ic  Educat ion

I n  2003 ,  t h e  pub l i c  e du ca t i o n  e f f o r t s  made  b y  t h e  depa r tmen t  i n c l uded :
• I n c r e a s i n g  n ewspape r  a d v e r t i s i n g  f r om  1 / 8  p age  week l y  t o  c r e a t i o n  o f  t h e  “ E xp l o r e

S o c i a l  S e c u r i t y ”  p a g e ;
• Con t i nua t i o n  o f  “ A s k  So c i a l  S e cu r i t y ”  on  L o ve  FM  and  a i r i n g  on  E s t e r eo  Tu  y  Yo ;
• A i r i n g  o f  “ P r egun t a l e  a l  S egu r o  So c i a l ”  o n  E s t e r e o  Amo r ,  s t a r t i n g  Augu s t ;
• R e p l a c i n g  3  b i l l b o a r d s  o n  h i g h w a y s  w i t h  w a l l  s i g n s  i n  s e v e r a l  m a i n  t o w n s ,  t o  l o w e r  c o s t

and  i n c r e a s e  pub l i c  e xpo su r e  o f  ‘ l i s t  o f  b ene f i t s ’ ;
• Pub l i s h i ng  i n  O c t obe r ,  o f  B ene f i t  B r o chu r e s  1  t o  10 ,  wh i c h  c o ve r  e a ch  o f  t h e  b ene f i t s  i n

d e t a i l .   T h i s  s e r i e  w a s  c r e a t e d  t o  m e e t  i n f o r m a t i o n  n e e d s  o f  a  b u s y  p u b l i c  i n t e r e s t e d
on l y  i n  s pe c i f i c  b ene f i t s ;

• Ana l y z i n g  o f  s u r v e y  que s t i o nna i r e s  f i l l e d  ou t  b y  t h e  pub l i c  i n  2 002  and  2003 ;
• Pub l i c i z i n g  o f  SSB  e ven t s  and  p r og r ams  i n c l ud i ng  t he  Non - con t r i bu t o r y  pen s i on  p r og r am ,

c o v e r a g e  o f  t h e  s e l f - e m p l o y e d ,  t h e  G o l d e n  C i t i z e n s  P r o g r a m ,  R e g i s t r a t i o n ,  t h e  i n c r e a s e
i n  Con t r i b u t i o n s  Ra t e ,  a nd  o t h e r  l e g a l  c h ange s  t h a t  t o o k  p l a c e  i n  m i d - y e a r ;

• P r odu c i n g  and  a i r i n g  o f  ‘ s a f e t y ’  v i d eo  and  aud i o  s po t s  –  “ S a f e t y  o n  t h e  J ob  P a y s ”  a nd
“Sa f e  Commut i ng ” .

Publ ic  Re lat ions

Soc i a l  S e cu r i t y  wa s  bu s y  i n  t h e  a r e a  o f  pub l i c  r e l a t i o n s  a s  we l l ,  a s  we :
• Pa r t i c i p a t ed  i n  t h e  n a t i o na l  O c cupa t i o na l  S a f e t y  a nd  Hea l t h  i n i t i a t i v e  b e i ng  h eaded  b y

the  M in i s t r y  o f  Labo r .
• E s t ab l i s h ed  an  Emp l o ymen t  I n j u r y  Me s s age  Cen t e r  ( T e l .  No .  8 22 - 1484 )  i n  Augu s t ,  i n

r e s p o n s e  t o  e m e r g e n c y  e m p l o y m e n t  i n j u r y  c a s e s ,  p a r t i c u l a r l y  i n  c a s e s  w h e n  t h e  o f f i c e
i s  c l o s ed .
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• Ou r  7  B r an che s  and  4  Sub - o f f i c e s  c on t i n ued  t o  c ondu c t  d i r e c t  t a l k s  a nd
sem ina r s  w i t h  s c hoo l s ,  emp l o ye r  and  i n s u r ed  pe r s on  g r oup s ,  i n  a n  ongo i ng
e f f o r t  t o  e d u c a t e  o n  r e l e v a n t  S o c i a l  S e c u r i t y  i s s u e s  a n d  t h e m e s .

• Ou r  o f f i c e s  c ondu c t ed  /  h o s t ed  s e ve r a l  p ub l i c  e v en t s ,  i n c l u d i ng  an  Open
Day  on  t h e  o c c a s i o n  o f  S o c i a l  S e c u r i t y ’ s  a nn i v e r s a r y  i n  J une .

The  Pub l i c  Re l a t i on s  Depa r tmen t ,  l i k e  o the r  SSB  Un i t s ,  pa r t i c i pa t ed  i n  S t r a t eg i c
P l a nn i n g  2 004 - 2008 ,  wh i c h  wa s  h e l d  f r om  Novembe r  o nwa r d s .   I n  t h e  n e x t
f i v e  yea r s ,  So c i a l  S e cu r i t y  pub l i c  educa t i on  and  pub l i c  r e l a t i on s  e f f o r t s  w i l l
move  t o  a  n ew  h i ghe r  l e v e l ,  u nde r t a k i ng  app r oa che s  and  s t r a t eg i e s  wh i c h
w i l l  mo r e  c l o s e l y  mee t  t h e  n e ed s  o f  o u r  c u s t ome r s .   Ou r  r o l e  i s  o n e  o f
s uppo r t  and  s e r v i c e  p r o v i s i o n  t o  mo re  ope r a t i o na l  un i t s  o f  t h e  o r gan i z a t i o n
a n d  t o  o u r  e x t e r n a l  c u s t o m e r s .

Customer  Serv ice

I n  S e p t e m b e r  2 0 0 3 ,  a  C u s t o m e r  S e r v i c e  u n i t  w a s  e s t a b l i s h e d ,  i n  o r d e r  t o
b eg i n  t h e  p r o c e s s  o f  imp r o v i n g  S o c i a l  S e cu r i t y  c u s t ome r  s a t i s f a c t i o n .   A
da tabase  t o  co l l e c t  comp la i n t s  was  e s tab l i shed  and  the  p l ann ing  o f  t he  Cus tomer
Se r v i c e  Depa r tmen t ' s  s t r u c t u r e  and  f unc t i on s  was  ca r r i ed  ou t .   So c i a l  Se cu r i t y ' s
goa l  i s  y ou r  s a t i s f a c t i o n .
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M a n a g e m e n t  I n f o r m a t i o n  S y s t e m s

Wi t h  t h e  r e c ommenda t i o n  o f  t h e  I n f o rma t i o n  Te chno l og y  Comm i t t e e  i n  2 002  t o  p r o c eed
w i t h  i n - h o u s e  a p p l i c a t i o n  d e v e l o p m e n t ,  g r o u n d w o r k  w a s  d o n e  t o  s t r e a m l i n e  t h e  S o c i a l
Secur i t y  co rpora te  ne twork  to  fac i l i t a te  the  IT  s t ra teg i c  ob jec t i ve  o f  us ing   i n te rne t  techno logy
a s  p a r t  o f  o u r  f r amewo r k .

The  r e c ommenda t i o n s  made  i n  2 002  t h a t  we r e  i n i t i a t e d  and  imp l emen t ed  a r e  a s  f o l l ow s :

n I m p r o v e m e n t  o f  N e t w o r k  i n f r a s t r u c t u r e  –
We  need  t o  e n su r e  a  f l e x i b l e  c onne c t i v i t y  mode l
wh i c h  a l l ows  t h e  n e two r k  i n t e r a c t i o n s  t o  e vo l v e
o ve r  t ime  w i t h ou t  r e qu i r i n g  c o s t l y  r e o r i e n t a t i o n s
o f  t h e  i n f r a s t r u c t u r e .
nD a t a b a s e  p l a t f o r m –  Mak ing  u se  o f  t he  ex i s t i ng
M S  S Q L  s e r v e r  i n v e s t m e n t s .

n R e p o r t i n g  s e r v i c e s  –  S t a n d a r d i z a t i o n  o n
t he  C r y s t a l  Repo r t s  t oo l s e t  a l ong  w i t h  t he  Ana l y s i s
S e r v i c e s  b u i l t  i n t o  t h e  MS  SQL  S e r v e r  e ng i n e .
n S e r v e r  o p e r a t i n g  s y s t e m –  S t anda rd i z e  on
W i n d o w s  2 0 0 0
n Application server platform –  Standard iz ing
on  ma t u r e ,  i n du s t r y - l e ad i n g  p r odu c t s .

T h e  S o c i a l  S e c u r i t y  B o a r d ’ s  d a y  t o  d a y  b u s i n e s s  h a s  t a k e n  o n  a n  e n t e r p r i s e  p e r s o n a  a n d  t o
e f f e c t i v e l y  o p e r a t e ,  c onne c t i v i t y  o f  a l l  b r a n che s  t o  t h e  ma i n  d a t a ba s e  h ad
t o  b e  p u t  i n  p l a c e  i n  o r d e r  f o r  i n f o rma t i o n  t o  b e  a c c e s s ed  i n  n e a r  r e a l  t ime
enab l i n g  ou r  D i s t r i c t  B r an ch  O f f i c e s  t o  de l i v e r  qua l i t y  s e r v i c e  i n  l e s s  t ime .

MetaFrame XP™ Presentat ion Server  For  Windows,  the  access  on  demand
e n t e r p r i s e  s o f t w a r e ,  w a s  p r o p o s e d  a s  a  s o l u t i o n  a l o n g  w i t h  m a i n t a i n i n g
ou r  LAN  c onne c t i o n s  a nd  i n s t a l l a t i o n  o f  a  W i de  A r e a  Ne two r k  on  BTL ’ s

Frame Re lay  Network .  These  serv i ces  were  purchased and ins ta l l ed  in  2003 on the  recommended
d a t a b a s e  a n d  s e r v e r  o p e r a t i n g  s y s t e m s .

C i t r i x ®  M e t a F r a m e  X P ™  i s  c o n s i d e r e d  t h e  e a s i e s t  w a y  t o  m a n a g e  e n t e r p r i s e  a p p l i c a t i o n s
f r om  a  c e n t r a l  l o c a t i o n  a nd  a c c e s s  t h em  f r om  an ywhe r e  o n  a n y  a u t h o r i z e d  n e two r k  d e v i c e .
I t  o f f e r s  r emo t e  c onne c t i v i t y ,  b u s i n e s s  c on t i n u i t y  a nd  s e cu r i t y ,  a nd  f a c i l i t a t e s  wo r k f o r c e
m o b i l i t y .  T h e s e  f e a t u r e s  h a v e  e n a b l e d  u s e r s  w i t h i n  t h e  S o c i a l  S e c u r i t y  C o r p o r a t e  N e t w o r k
t o  r o a m  o n  t h e  n e t w o r k  w i t h o u t  a d m i n i s t r a t i v e  i n t e r f e r e n c e  a n d  a l l o w s  u s e r s  a t  t h e  B r a n c h
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t o  secu re l y  a c ces s  da ta  f r om cen t ra l  o f f i c e  i n  r ea l  t ime  us i ng  a  b rowse r ,  e f f e c t i ve l y  r educ ing
t he  c o s t  o f  p r o v i s i o n i ng  e a ch  o f f i c e  i n d i v i d ua l l y  a nd  c u t t i n g  ou t  t h e  i n e f f i c i e n c i e s  o f
s end i ng  b a c kup  t a pe s  a nd  manua l  u p keep  o f  s e v e r a l  d a t a ba s e s .  No  l o nge r  i s  i t  t h e  c a s e
t h a t  o n l y  Headqua r t e r s  h a s  up  t o  d a t e  i n f o rma t i o n .  The  B r an che s  n ow  ha ve  f u l l  a c c e s s
t o  a i d  i n  t h e i r  d e t e rm i n a t i o n  o f  q ua l i f y i n g  c ond i t i o n s  f o r  R eg i s t r a t i o n ,  C on t r i b u t i o n s  a nd
Bene f i t  C l a ims .

W i t h  a  s ound  ne two r k  p l a t f o rm  c omp l e t ed ,  upg r ade  o f  P e r s ona l  Compu t e r  ( PC )  e qu i pmen t
wa s  t h e  n e x t  f o c u s  a s  r e c ommended  b y  t h e  c omm i t t e e ,  w i t h  t h e  pu r c h a s e  o f  8 0  un i t s ,
t h i s  a l l owed  fo r  t he  s t anda rd i za t i on  on  W indows  2000 ,  eas i ng  adm in i s t r a t i on  o f  t he  ne twork
and  a  s i g n i f i c a n t  r e du c t i o n  o f  d own t ime  and  c o s t s  t o  s e nd  ou t  a  t e c hn i c i a n  t o  r e p a i r
s y s t e m s .

App l i c a t i on  deve l opmen t  con t i nued  i n  house  by  t he  p rog ramming  t eam t o  p rov i de  imp roved
s e r v i c e s  t o  women  r e c e i v i n g  Non  Con t r i b u t o r y  p en s i o n s .  An  au t oma t ed  c h eque  p r i n t i n g
s o l u t i o n s  t o  wo r k  a l o ng  w i t h  t h e  s o f twa r e  a pp l i c a t i o n  t o  manage  t h i s  b ene f i t  wa s  pu t  i n
p l a c e  on  s c hedu l e  f o r  t h e  l a un ch  o f  t h e  NCP  P r og r am .

Seve r a l  o t h e r  p r o j e c t s  we r e  imp l emen t ed  b y  t h e  Managemen t  I n f o rma t i o n  S y s t ems  Team ,
i n c l ud i ng :
√ Ana l y s i s  a nd  d e s i g n  wo r k s  c ommenced  f o r  t h e  a u t oma t i o n  o f  o u r  c o r e  s h o r t  t e rm
and  emp l o ymen t  i n j u r y  b ene f i t s  p r o c e s s i n g  s y s t em .  W i t h  t h e  pha s i n g  ou t  o f  t h e  wa i t i n g
da y s  a nd  o t h e r  f o rms ,   t h e  numbe r  o f  s h o r t  t e rm  and  emp l o ymen t  i n j u r y  b ene f i t  c l a im s
i n c r e a s ed  s i g n i f i c a n t l y ,  j u s t i f y i n g  t h e  i n v e s tmen t  n eeded  t o  s e t  t h e  I T  f r amewo r k  t o
add r e s s  t h i s  s i t u a t i o n .  The  numbe r  o f  B ene f i t  C l a ims  s ubm i t t e d  a t  e nd  o f  1 999  wa s  13 , 487
and  b y  e nd  o f  2 002  wa s  2 2 , 2 58 ,  a l l  a pp r o v ed  c l a im s  we r e  c a l c u l a t e d ,  p r o c e s s ed  a nd
cheque s  we r e  w r i t t e n  b y  h and .
√ San  P ed r o  g o t  n ew  w i r i n g  a nd  i n s t a l l a t i o n s  f o r  a  W i ndows  2 000  s t a nda r d  n e two r k .
√ Commun i c a t i o n  among  t h e  o f f i c e s  wa s  a  c on ce r n ,  s o  a n  i n t e r n a l  c h a t  s y s t em  s im i l a r

t o  t h a t  o f  t h e  popu l a r  MSN  Me s s enge r  wa s  i n s t a l l e d  f o r  t e s t i n g  i n  2 003 .
√ An  e v a l u a t i o n  o f  o u r  d a t a  s t o r a ge  and  b andw i d t h  n eed s ,  n e two r k  r e dundan c y  and

da t a  r e p l i c a t i o n  wa s  c ondu c t e d  b y  M I S  a nd  r e c ommenda t i o n s  we r e  made .
√ Be l i ze  C i ty  was   ass igned a  fu l l  t ime techn ic ian;  th i s  person  i s  respons ib le  to  coord ina te

a l l  n e two r k  and  M IS  a c t i v i t i e s  a t  t h e  Be l i z e  C i t y  B r an ch .
√ The  M IS  Depa r tmen t  we l c omed  a  web  d e ve l o pe r  i n  l a t e  2 003  and  i t  i s  a n t i c i p a t e d

t ha t  h e  w i l l  d e ve l op  and  pu t  i n  p l a c e  an  i n t r ane t  s o l u t i o n  t o  p r o v i d e  a l l  S o c i a l
Secu r i t y  s ta f f  w i th  the i r  emp loyee  i n fo rmat ion ,  and  to  d i s t r i bu te  da ta  and  in fo rmat ion
on  So c i a l  S e cu r i t y  ma t t e r s  t o  a l l  o f f i c e s .

The  MIS  Depa r tmen t ,  t he  In fo rma t i on  Techno logy  Commi t t ee ,  and  Soc i a l  Secu r i t y ,  con t i nue
enhanc i ng  I n f o rma t i o n  Te chno l ogy  f o r  t h e  bene f i t  o f  o u r  c u s t ome r s .
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E m p l o y m e n t  I n j u r y
I n  t h e  p a s t  f ew  y e a r s , h e i g h t ened  pub l i c i t y  a bou t  b ene f i t  r e f o rm  ha s  h e l p ed
t o  i n c r e a s e  t h e  popu l a t i o n ’ s  k now l edge  o f  t h e  b ene f i t s  p r o v i d ed  b y  So c i a l
S e cu r i t y ,  a nd  t h i s  i n  t u r n  h a s  t r a n s l a t ed  i n t o  mo r e  u t i l i z a t i o n  o f  t h e  s e r v i c e s .

Two  ma j o r  m i l e s t o ne s  i n  t h e  p r o c e s s  o f  c h ange
h a v e  i m p a c t e d  t h e  N a t i o n a l  H e a l t h  I n s u r a n c e /
E m p l o y m e n t  I n j u r y  ( N H I / E I )  D i v i s i o n :  t h e
i n t r o du c t i o n  o f  t h e  NH I  s c h eme  unde r  S o c i a l
S e cu r i t y  B oa r d  ( SSB ) ;  a nd  t h e  i n t r o du c t i o n  o f
l e g i s l a t i o n  t h a t  e nab l e s  a c c e s s  t o  med i c a l  c a r e
f r o m  t h e  p r i v a t e  s e c t o r .  B o t h  o f  t h e  l a t t e r  h a v e
p r e s en t ed  f o rm i dab l e  c ha l l e nge s  i n  t h e  pu r s u i t  o f
e f f i c i e n c y ,  e f f e c t i v ene s s  a nd  qua l i t y  w i t h i n  a
s u s t a i n ab l e  f r amewo r k .

I n  2 0 0 3 ,  t h e r e  w a s  a n  i n c r e a s e  i n  t h e  s e v e r i t y  o f
a c c i d en t s  c a t e go r i z e d  a s  emp l o ymen t  i n j u r y ,  a nd
e f f o r t s  a r e  be i ng  made  b y  SSB  t o  i n s t i t u t i o na l i z e
an  O c cupa t i o n a l  S a f e t y  a nd  Hea l t h  p r og r am ,  i n
c l o s e  co l l a bo r a t i on  w i t h  o t he r  impo r t an t
s t a k eho l d e r s  s u ch  a s  t h e  M i n i s t r y  o f  L abo r ,
p r i v a t e  s e c t o r  e n t i t i e s  a n d  u n i o n s .   W i t h  t h e  b e s t

i n t e r e s t  o f  o u r  c u s t ome r s  i n  m i nd ,  o v e r  t h e  n e x t  f ew  y ea r s ,  t h e  d i v i s i o n  w i l l
i n v e s t  s i g n i f i c a n t  e f f o r t  a nd  t ime  i n  t h e  e s t a b l i s hmen t  o f  a n  OS&H  un i t  t h a t
w i l l  f o cu s  i n  t h e  p r e ven t i on  o f  wo r k  r e l a t ed  a c c i d en t s / d i s e a se s .

P a r a l l e l  wo r k  ha s  been  done  w i t h  t h e  med i c a l  c ommun i t y .  The
i m p l e m e n t a t i o n  o f  a  s t r a t e g y  o f  g o o d  c o m m u n i c a t i o n  b e t w e e n  E m p l o y m e n t
I n j u r y  Coo r d i n a t o r s  a t  t h e  d i f f e r e n t  b r a n che s ,  r e gu l a r  mee t i n g s  t o  d i s c u s s
d i f f i c u l t  med i c a l  c a s e s , a nd   s h a r i n g  o f  i n f o rma t i o n  o n  b e s t  p r a c t i c e s ,  h a s
h e l p e d  t o  s o l i d i f y  t h e  c o s t - c o n t a i n m e n t  s t r a t e g y  a n d  i m p r o v e  t h e  q u a l i t y  o f
c a r e  d e l i v e r e d  t o  p a t i e n t s .

S i n g l e  s ou r c e  pu r c ha s i ng  h a s  a l s o  b een  i n t r odu ced  f o r  t h e  p r o v i s i o n  o f
qua l i t y ,  e f f i c i e n t  and  e f f e c t i v e  s e r v i c e s  t o  ou r  i n s u r ed  popu l a t i o n .  Con t r a c t s
e x t end  o ve r  s p e c i f i c  p e r i o d s  o f  t ime , a f t e r  wh i c h  p r ope r  e v a l u a t i o n  i s
c o n d u c t e d  t o  d e t e r m i n e  t h e  b e n e f i t s  o f  s u c h  s t r a t e g i c  a r r a n g e m e n t s  f o r  t h e
o r g a n i z a t i o n .

The  ma j o r  c a u s e s  o f  emp l o ymen t  i n j u r i e s  h a v e  n o t  c h anged  s i g n i f i c a n t l y
o v e r  t ime  ( s e e  t a b l e  1 ) .  T h e  p r ima r y  p r o b l ems  c on t i n u e  t o  b e  t h e  d i f f e r e n t
d e g r e e s  o f  c u t s / o p e n  w o u n d s  i n  t h e  c a n e  i n d u s t r y  ( s u p e r f i c i a l ,  t e n d o n s ,
a m p u t a t i o n s ,  e t c . ) ,  b a c k  s t r a i n s  ( l u m b a g o ) ,  a n d  i n  c e r t a i n  c a s e s  m a j o r
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N a t i o n a l  H e a l t h  I n s u r a n c e  P i l o t  P r o j e c t
The  Na t i o na l  Hea l t h  I n s u r an c e  p r o j e c t  awa i t s  f o r  r e s o l u t i o n  o f  ma j o r  p o l i c y
i s sue s ,  s u ch  a s  t he  f i n anc i ng  o f  t he  r o l l - ou t .  I n  t he  mean t ime ,  s e r v i c e s  con t i nue
t o  be  de l i v e r ed  i n  t h e  Sou t h  S i d e  o f  t h e  Be l i z e  D i s t r i c t .  New  con t r a c t s  we r e
e s t ab l i s hed  w i t h  t he  P r ima r y  Ca r e  P r o v i d e r s  ( PCP )  wh i ch  i n c l uded  pe r f o rmance /
i n c en t i v e  i n d i c a t o r s  t o  b e  e v a l u a t ed  on  a  mon t h l y  b a s i s .   F i g u r e  1  s hows  t h e
comparison in one of the incentive indicators evaluated, the General Practitioner(GP)productivity.
A s  c a n  b e  n o t e d ,  t h e  o n l y  P C P  t h a t  h a s  e x c e e d e d  t h e  b e n c h m a r k  f o r  G P
p r odu c t i o n  h a s  b e en  B F LA  and  t h i s  h a s  c o s t  t h em  mon t h l y  l o s s e s  i n  f i n a n c i a l
i n c en t i v e s .  The  o v e r p r odu c t i o n  b y  GP  i s  u s ed  a s  i n d i c a t i v e  o f  p oo r  qua l i t y
s e r v i c e .

Report  on Operations

t r a u m a  ( s u c h  a s  t r a f f i c  a c c i d e n t s ) ,  w h i c h  c a n  s i g n i f i c a n t l y  i n c r e a s e
e xpend i t u r e s .  P a r t i c u l a r  a t t e n t i o n  n e ed s  t o  b e  t a k en  o f  t h e  c a ne  i n du s t r y
whe r e  t h e  ma j o r  n umbe r s  o f  E I  c l a im s  o r i g i n a t e .
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Table 1

NATURE OF INCAPACITY
Open wounds and injury to blood vessels
Other injuries, complications of trauma
Fractures
Burns
Dislocations/Sprains/Strains
Disease of Musculoskeletal system
Intercranial & Internal injuries
Including Nerve
Foreign body to orifice
Others

Figure 1

Productivity Per GP Team (average per PCP) 
2003
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Ano t he r  k e y  i n d i c a t o r  o f  q ua l i t y  h a s  b een  P a t i e n t  S a t i s f a c t i o n .  M i d - t e rm
con t r a c t u a l  e v a l u a t i o n  o f  P a t i e n t  S a t i s f a c t i o n  h a s  p r o du c ed  t h e  r e s u l t s  a s
s een  i n  T ab l e  2 .  The r e  h a s  b een  a  s l i g h t  d e c r e a s e  i n  p a t i e n t  s a t i s f a c t i o n  w i t h
s e r v i c e s  r e n d e r e d .  I t  m u s t  b e  k e p t  i n  m i n d  t h a t  t h e  p r e s e n t  p a c k a g e  o f
s e r v i c e s  be i ng  p r o v i d ed  unde r  NH I  i s  on l y  P r ima r y  Ca r e  ( i n c l ud i ng  s uppo r t
s e r v i c e s )  and  l im i t e d  ho sp i t a l  d e l i v e r i e s .

A  m e d i c a l  a u d i t  o f  e a c h  P C P  w a s  a l s o  c o n d u c t e d  d u r i n g  2 0 0 3 .  T h i s  f o c u s e d
o n  t h e  H y p e r t e n s i o n ,  D i a b e t e s  a n d  A s t h m a  p r o t o c o l s .  T h e  r e s u l t s  i n d i c a t e d
t h a t  n one  o f  t h e  PCP s  a dhe r ed  t o  t h e s e  p r o t o c o l s  i n  a n  a c c ep t ab l e  manne r .
Th i s  a l s o  r e s u l t e d  i n  s i gn i f i c an t  l o s s  o f  i n come  f o r  e a ch  o f  t h e  PCP ’ s  a s  t h i s
wa s  one  o f  t h e  k e y  i n c en t i v e  i n d i c a t o r s  i n c l u ded  i n  t h e  c on t r a c t .

T h e  e x pe r i e n c e  g a r n e r e d  du r i n g  t h e  d i f f e r e n t  e x t e n s i o n  p ha s e s  o f  t h e  NH I
p r o j e c t  s hou l d  s i g n i f i c a n t l y  imp r o ve  t h e  p r o c e s s  o f  p u r c ha s i n g  and  d e l i v e r y
o f  qua l i t y  c a r e  t o  t h e  r e s t  o f  t h e  c oun t r y .  The  D i v i s i o n  i s  p l a nn i ng  and
prep a r i n g  f o r  t h e  e v en t u a l  n a t i ona l  r o l l - ou t .

PCP Overall Percentage 
Satisfaction (2003) 

Overall Percentage  
Satisfaction (2001) 

Integral Health Care 85% 85% 
Belize Family Life 82% 86% 
Belize Medical Associates 81% 81% 
Matron Roberts Health 
Center 

72% 75% 

 

Tab le  2  (NH I )

Pat ien t  Sa t is fac t ion  Survey  Resu l ts  by  PCP:  A  compar ison
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Table 1

R e g i s t r a t i o n  -  E m p l o y e e s

Table l l
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Registration figures every year,
at least since 2000, show that
less females than males are
registering to enter the workforce.
A total of 3260new employees
registered in 2002 and 1,768
reg is te red  in  2003 .

An analys is  of  regist rat ion
by  d is t r i c t  shows a  h igher
regis t rat ion percentage in
2003, in relation to the previous
year ,  o f   S tann  Creek  and
To ledo employees.
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R e g i s t r a t i o n  -  E m p l o y e e s
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Table IV

Table V
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R e g i s t r a t i o n  -  E m p l o y e r s

New Employers Registered By Industry 2002-2003
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Tab le  IV  shows  tha t  1 ,376  emp loye rs  reg i s te red  i n  2002
and  1 ,325  reg i s te red  i n  2003 .

Table V shows that in 2003,
the Bel ize Dis t r ic t  had the
most registered employers
f o l l o w e d  b y  t h e  C o r o z a l
a n d  C a y o  D i s t r i c t s .
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C o n t r i b u t i o n s
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T a b l e s  V I  a n d  V I I  s h o w  a n  i n c r e a s e  o f  $ 5 , 8 5 7 , 4 3 1  i n  c o n t r i b u t i o n s
c o l l e c t e d  i n  2 0 0 3  a s  c o m p a r e d  t o  2 0 0 2 .   T h i s  i n c r e a s e  i s  p a r t l y  d u e  t o
an  i nc rease  i n  t he  con t r i bu t i ons  ra te  f r om 7% to  8% o f  ave rage  week l y
i n s u r a b l e  e a r n i n g s ,  e f f e c t e d  o n  J u l y  1 s t  ( S t a t u t o r y  I n s t r u m e n t  N o .  8 8
o f  2003 ) .   The  i nc rease  i n  con t r i bu t i on  ra te  was  imp lemen ted  to  ensu re
sus ta inab i l i t y  o f  t he  l ong  t e rm  b ranch  o f  bene f i t s .

COROZAL ORANGE
WALK

BELIZE CAYO STANN
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Collection of Contributions by District

2003

2002

Table VI

Table VII

DISTRICT 2003 2002
COROZAL $2,779,224.46 $2,250,460.44
ORANGE WALK $2,496,982.40 $2,248,944.76
BELIZE $23,564,519.56 $20,693,942.74
CAYO $6,864,766.45 $5,730,246.07
STANN CREEK $4,268,576.93 $3,490,683.75
TOLEDO $1,003,452.04 $705,813.40
TOTAL $40,977,521.84 $35,120,091.16



Report  on Operations

B e n e f i t s
The  expend i tu re  fo r  Bene f i t s  be tween  2002  and  2003  inc reased  by  $1 ,312 ,059 .   In ju ry
a n d  S i c k n e s s  b e n e f i t  p a y m e n t  o b l i g a t i o n  b y  S o c i a l  S e c u r i t y  c o m m e n c e d  f r o m  t h e
f i r s t  d a y  o f  i n c a p a c i t y .   A l s o  t h e  n o n - c o n t r i b u t o r y  p e n s i o n  p r o g r a m  w a s  b e g u n  i n
2003  as  pa r t  o f  t he  pove r t y  a l l ev ia t i on  p rog ram in i t i a ted  by  t he  Gove rnmen t  o f  Be l i ze .

Table IX
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Table VIII

2002 2003
Sickness 3,057,615$      $3,965,648
Maternity Allowance 1,956,040$      $2,095,264
Maternity Grant 960,301$         $992,100
Retirement 6,030,219$      $6,470,831
Survivors 2,007,009$      $2,204,901
Invalidity 1,016,049$      $1,025,637
Funeral Grant (NC) 614,112$         $660,051
Injury 3,713,387$      $3,074,379
Disablement Grant 382,262$         $557,254
Disablement Pension 1,023,480$      $1,057,320
Death Benefit 536,759$         $577,843
Funeral Grant (E/I) 12,000$           $19,500
Non Contributory Pensions -$                     $1,245,557
National Health Insurance 5,965,858$      $4,640,865
TOTAL 27,275,091$    $28,587,150

BENEFIT PAYMENTS
BY YEARS

BENEFIT PAYMENT (by year)
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S o c i a l  S e c u r i t y  B e n e f i t  p a y m e n t s  i n c r e a s e d  i n  d o l l a r  t e r m s ,  a s  w e l l  a s  i n  n u m b e r  o f
c l a i m s  r e c e i v e d  ( 9 5 . 6 % ) ,  i n  2 0 0 3 .   N o t a b l y ,  t h e r e  w a s  a   l a r g e  i n c r e a s e  i n  s h o r t - t e r m
bene f i t  c l a ims .   S ta r t i ng  Janua ry  2003 ,  Soc ia l  Secu r i t y  unde r t ook  f u l l  r espons ib i l i t y  f o r
sho r t - t e rm  bene f i t s ,  f r om  day  one .

Report  on Operations

TYPE OF BENEFIT
Claims 

Allowed in 
2002

Claims 
Disallowed 

in 2002

Claims 
Allowed in 

2003

Claims 
Disallowed 

in 2003
SHORT TERM
Sickness 12,051 1,713 20,860 2,042
Maternity Allowance 1,008 123 1,056 81
Maternity Grant 2,886 437 3,181 309
Sub-Total 15,945 2,273 25,097 2,432
LONG TERM
Retirement Pension 124 9 191 12
Retirement Grant 163 5 173 45
Survivors Pension 75 15 72 22
Survivors Grant 50 8 74 17
Invalidity Pension 29 8 44 17
Invalidity Grant 8 4 11 7
Funeral Grant (NC) 445 58 485 44
Sub-Total 894 107 1,050 164
EMPLOYMENT INJURY
Injury Benefit 2,509 313 2,351 261
Disablement Pension 23 0 20 0
Disablement Grant 142 21 244 24
Death Benefit 18 1 12 3
Funeral Grant (EI) 12 0 13 0
Sub-Total 2,704 335 2,640 288
GRAND TOTAL 19,543 2,715 28,787 2,884

BENEFIT CLAIMS BY
TYPE AND NUMBER

Table XI

B e n e f i t s

Branch of Benefits 2002 (BZE) 2003 (BZE)

Short Term 5,973,956$                7,053,012$                    
Long Term 9,667,389$                11,606,977$                  
Employment Injury 5,667,888$                5,286,296$                    
NHI 5,965,858$                4,640,865$                    
GRAND TOTAL 27,275,091$              28,587,150$                  

BENEFIT PAYMENT IN 2002 AND 2003
BY BRANCH AND YEAR



A p p e a l s
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I n  2 0 0 3 ,  s e v e n t y  f i v e  ( 7 5 )  N o t i c e s  o f  A p p e a l  w e r e  r e c e i v e d  f r o m  c l a i m a n t s
who  we re  no t  s a t i s f i e d  w i t h  t he  de c i s i on s  made  r ega rd i ng  t he i r  bene f i t
c l a ims .  The  ma j o r i t y  o f  a ppea l s  we r e  a ga i n s t  d e c i s i o n s  made  r e ga r d i n g
E m p l o y m e n t  I n j u r y  B e n e f i t  c l a i m s .

STATUS NO.
Dismissed (No Basis) 35
Revised 16
Pending 4
Tribunal Allowed 5
Tribunal Disallowed 11
Tribunal Pending 4
TOTAL 75

SUMMARY OF STATUS 2003

Table XIV

Table XIII

STATION 2003 2002 TOTAL
Corozal 10 13 23
Orange Walk 12 21 33
Belize 25 17 42
San Pedro 2 3 5
Belmopan 7 3 10
Santa Elena 14 8 22
Dangriga 4 2 6
Independence 0 1 1
Punta Gorda 1 1 2
TOTAL 75 69 144

Table XII

CLAIMS 2003 2002 TOTAL
Disablement Benefit 14 11 25
Injury Benefit (EI) 38 26 64
Sickness Benefit 4 13 17
Invalidity Benefit 1 6 7
Survivors' Benefit 9 4 13
Medical Expenses (EI) 2 2 4
Prescribed Diseases (EI) 1 2 3
Maternity Benefit 0 4 4
Maternity Grant 1 0 1
Funeral Grant 1 0 1
Retirement Benefit 4 1 5
TOTAL 75 69 144

17



Table XVI

I n v e s t m e n t s
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The tab le  and graph show the  Inves tment  Por t fo l io  a l loca t ions  fo r  2003

The inves tment  Por t fo l io  fo r  the  Board  increased f rom $230,543,273 in  2002 to
$242,165,677 in  2003.   Th is  represented a  growth o f  $11,622,404.   The Board
cont inued to  be  a  ma jo r   s takeho lder  in  severa l  economic   sec to rs  o f  the  Be l i zean
economy,  con t r ibu t ing  to  Be l i ze 's  soc io -economic  g rowth .

SOCIAL SECURITY BOARD
INVESTMENT PORTFOLIO SECTORAL ANALYSIS
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SECTOR LEGEND At December 2003 %
$

BANKING B 14,285,874.00 5.899%
AGRICULTURE A 25,226,695.00 10.417%
TOURISM T 8,810,316.00 3.638%
HOUSING H 81,169,589.00 33.518%
FINANCE INSTITUTIONS FI 3,052,641.00 1.261%
EDUCATION E 12,010,000.00 4.959%
UTILITIES U 87,424,312.00 36.101%
REAL ESTATE L 10,179,773.00 4.204%
OTHERS O 6,477.00 0.003%
TOTAL 242,165,677.00 100.000%

Table XV
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