


OUR VISION

OUR MISSION

	 A Social Security system with inclusive, 
fair and dependable coverage for our
beneficiaries.

	 To deliver a customer-centered and 
financially sustainable Social Security
program that provides lifetime coverage 
to our beneficiaries.
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Accountability

“We are responsible, reliable, and answerable to the public, as 
well as to our own.”

Transparency

“We will be open, straightforward and honest, ensuring visibility 
and clarity in the process and results. Through transparency, we 
promote an environment of inclusive communication.”

Integrity

“We will uphold the highest standards of ethics and integrity. 
Through this, we shall also endeavor to build trust.”

Respect

“We are respectful of all people, all customers, and of our-
selves.”

Excellence

“We shall endeavor to excel in whatever we do, with focus on 
the customer to ensure the highest quality of service delivery.”

CORE VALUES

“SSB: Refreshed and Empowered”
II



SSB’s Strategic Objectives
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CHAIRMAN’S
REPORT

We have many accomplishments to celebrate for 2017 even as we face the urgency of en-
suring the sustainability of the Fund: the Board of Directors hired a new Chief Executive 
Officer, Dr. Colin Young, approved a five year (2018-2022) strategic plan “SSB: Refreshed 
and Empowered,”  launched the tri-partite consultations regarding the Contribution 
Reform Proposal, earned investment income of  $23.8M on our investment portfolio, 
signed a new Collective Bargaining Agreement (2016-2019) with the Christian Workers 
Union, and invested in transforming SSB’s technology infrastructure to one of the best 

in the region.  These changes, collectively, aim to transform the way we serve and interact with our insured persons 
and other stakeholders, empower our staff while ensuring the attainment of administrative efficiencies. 

The Board has also embarked on several governance initiatives to enhance the transparency and strengthen the 
accountability to our stakeholders. Consequently, the Board of Directors selected civil society board members to 
represent SSB on Belize Telemedia Limited and Belize Electricity Limited. This was done to ensure proper oversight 
of an additional $50M shares SSB invested in these utilities in 2017. The 2018 year will see additional governance 
improvements geared at strengthening the management of SSB’s entire investment portfolio. 

Despite the challenges of 2017, I am proud of the achievements and continued progress being made to date. We will 
continue to provide strategic leadership to ensure the delivery of the outcomes envisioned in the Strategic Plan is 
successful.  The next five years represent a critical transition for SSB. Nevertheless, you can expect to see a SSB that 
will be more efficient, dynamic, responsive and modernized. This journey is a collaborative one, therefore, we look 
forward to your continued support and partnership as we redouble our efforts to realize our vision of providing a 
“Social security system with inclusive, fair and dependable coverage for our beneficiaries.” 

I look forward to the challenges and accomplishments of 2018 and applaud the SSB team who has worked diligently 
towards a new and improved Social Security program for all.
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CHIEF EXECUTIVE OFFICER
REPORT

The Social Security Board (SSB) exists to ensure the payment of benefits to workers 
engaged in insurable employment who pay into the Fund is realized. SSB has continu-
ously served its insured workers and employers through the payment of benefits and by 
investing in both the private and public sectors for over 37 years, despite the challenges 
and legacy issues that continue to impact both the image and reputation of the Fund.  
Nevertheless, we continue, unabated, to deliver quality and essential services to our 
customers and stakeholders. 

Team SSB is proud of the achievements it was able to deliver in 2017:

•	 Registered 10,118 new persons 
•	 Collected $82.6 M in contributions from workers and employers 
•	 Processed over 78,042 claims 
•	 Paid out $70.5M in benefits (short term, long term and employment injury) to 48,622 recipients
•	 Earned investment income of $23.88 M with a nominal rate of return of 5.5% and real rate of return of 	
	 4.4 on an investment portfolio of over $457M
•	 Rolled out its Online Contribution Portal to allow employers to pay contributions conveniently 24/7
•	 Rolled out its Direct Deposit Service to allow insured persons to receive benefit payment directly into 	
	 bank or credit union accounts 
•	 Commenced the transformation of SSB’s technological infrastructure 
•	 Signed new Collective Bargaining Agreement (2016-2019)
•	 Commenced national consultations of the financial state of the SSB Fund

Even as we celebrate these achievements, we look forward to 2018 with the realization and recognition that we 
must do more to improve our service delivery and customer experience, while at the same time ensuring the sus-
tainability of the Fund. The contribution rates and age ceiling have not increased since 2001, which now threatens 
the financial sustainability of the Fund. It is my fervent hope that the tripartite bodies will be able to agree on a 
contribution reform proposal to ensure long-term financial sustainability of the SSB.  The next two years will be 
critical for the Fund. I am optimistic, however, that we will make the necessary legal amendments to ensure the 
Fund’s sustainability. 
It became apparent, once I joined the SSB team in 2017, that there was an urgent need to provide greater aware-
ness about social security and how it works. Consequently, we embarked on a national public relations strategy 
that seeks to educate and sensitize our stakeholders on all about social security. SSB Connect – SSB’s first annual 
information sharing forum, is part of the process of ‘connecting’ with our stakeholders in maintaining our ac-
countability mandate. We hope that this will be an annual event that will give our stakeholders the opportunity to 
hear from us and be updated on the administration of the social security fund. We look forward to your continued 
engagement, feedback and dialogue. We are here to serve you. After all, the SSB safeguards you, your family and 
your future. 
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REGISTRATION
The Social Security Act, Chapter 44 of the Laws of Belize, provides for the mandatory registration of all 

nationals, registered aliens, holders of work permits and their dependents, regardless of their age. Similarly, 
the registration of employers and businesses is also mandatory. Each person who registers with the SSB is 
allotted a unique Social Security number. 

Registration of Employers and Businesses – The term employer is used to indicate that such entity or person is 
registered and has an account with the SSB for payment of contributions on behalf of employees. An employer 
may have more than one business. Each business is given a unique business number, which is a sub–account 
of the existing employer.  Similarly, self-employed persons are required to register to join the Self-Employed 
Program.

The statistics on the different types of registration is presented below. Indicators include the registration of the 
general population, businesses, employers and the self–employed. 

COROZAL DISTRICT

ORANGE WALK DISTRICT

BELIZE DISTRICT

CAYO DISTRICT

STANN CREEK DISTRICT

TOLEDO DISTRICT

33,703
1,012

1,584

2,903

2,852

1,389

378

44,160

100,129

67,713

37,681

22,693

Valid Card Holders

Registered Persons 10,118
306,079

TOTALNewly Registered Persons
& Valid Card Holders in 2017
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REGISTRATION

COROZAL DISTRICT

ORANGE WALK DISTRICT

BELIZE DISTRICT

CAYO DISTRICT

STANN CREEK DISTRICT

TOLEDO DISTRICT

32

53

172

92

70

20

158
201

153
180

490
665

282
361

172
233

43
62

COROZAL DISTRICT

ORANGE WALK DISTRICT

BELIZE DISTRICT

CAYO DISTRICT

STANN CREEK DISTRICT

TOLEDO DISTRICT

The principal source of the data is the Social Security Board’s (SSB) Registration databases. Secondary sources of the 
data include the Statistical Institute of Belize (SIB) and the Ministry of Health (MOH).

TOTAL

1,298
1,702Registered Businesses

Registered Employers

TOTAL

439 

Newly Registered Employers
& Businesses in 2017

Newly Registered
Self-Employed in 2017
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REGISTRATION

The principal source of the data is the Social Security Board’s (SSB) Registration databases. Secondary sources of the 
data include the Statistical Institute of Belize (SIB) and the Ministry of Health (MOH).

TOTAL

10,118

TOTAL

306,079

Newly Registered Persons by Age Group

SENIORS
(65 YRS)

MINORS
(<14 YRS)

ADULTS
(14 - 64 YRS)

162

6,465

3,491

Valid Card Holders by Age Group

MINORS
(<14 YRS)

ADULTS
(14 - 64 YRS)

SENIORS
(65 YRS)

65,961

219,575

20,543
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This section presents data on Contributions made to the SSB and characteristics of the actively Insured 
Persons (IP’s), as well as the active businesses, employers and the self-employed.  The principal source of the 

contribution data is SSB’s database, captured through the Contributions Management System (CMS).

TOTAL

$82,610,532

TOTAL

 104,683 

CONTRIBUTIONS

COROZAL DISTRICT

ORANGE WALK DISTRICT

BELIZE DISTRICT

CAYO DISTRICT

STANN CREEK DISTRICT

TOLEDO DISTRICT

 $3,849,9294.7%

6.2%

44.4%

31.3%

11.7%

1.7%

 $5,113,145 

 $25,866,680

 $9,688,250

 $1,383,180 

 $36,709,348

2017 Contributions Revenue

Figures in BZ$

Contributors by District

BELIZE
CAYO

STANN CREEK

COROZAL

ORANGE WALK

TOLEDO

25,165 

12,506 

8,110 

8,611

4,468 

45,823
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TOTAL

104,683 

TOTAL

104,683

CONTRIBUTIONS

Contributors by Age Group

Contributors by Sex

25 - 34 YRS

MALE

35 - 44 YRS

45 - 54 YRS

55+ YRS

14 - 24 YRS

FEMALE

24,263

40,418

33,670

64,265

23,689

15,214

7,847
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TOTAL

 104,683 

TOTAL

 11,231 

Under $70.00

$70.00 to $109.99

$110.00 to $139.99

$140.00 to $179.99

$180.00 to $219.99

$220.00 to $259.99

$260.00 to $299.99

$300.00 and Over

****

 4,609 4.4%

6.2%

6.3%

1%

5.3%

12.3%

12.1%

10.5%

41.5%

 6,493 

 12,623 

 11,008

 6,610 

 43,411 

 1,327 

 5,735 

 12,867 

Active Contributors

Figures in BZ$

***Applies to persons age 60-64 years who have received a retirement benefit and all persons 65 years and older.

CONTRIBUTIONS

COROZAL DISTRICT

ORANGE WALK DISTRICT

BELIZE DISTRICT

CAYO DISTRICT

STANN CREEK DISTRICT

TOLEDO DISTRICT

Active Contributing Employers
by District

2,609

 1,435 

 3,476 

 2,151

 1,181

 379 
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TOTAL

 12,141

CONTRIBUTIONS

Large		  100+

Medium	 21 - 99	

Small		  6 - 20

Micro		  1 - 5

Active Business
by Number of Employees

7,811

3,218

899 

213
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TOTAL BENEFITS PAID

$70,502,031

This section presents information on social security benefits. Benefits are classified in three categories: Short 
Term, Long Term and Employment Injury.

Short Term Branch: Include Sickness, Maternity Allowance, Maternity Grant and Funeral Grant (NC).

Long Term Benefits Branch: Payments for these benefits can be in the form of pensions or grants, determined by 
the number of accumulated paid contributions to the fund. The benefits are: Retirement, Survivor’s, Invalidity. SSB 
also pays Non- Contributory Pension from the Long Term Benefits Branch.

Employment Injury Branch: This branch of Benefit provides coverage for an insured person who suffers an em-
ployment injury; that is an injury or death by way of an accident at work or a disease caused by the type of work 
of the Insured Person. Benefits include: Employment Injury/Prescribed Disease, Constant Attendance Allowance, 
Medicare, Funeral Grant, Disablement and Death.

Figures in BZ$

BENEFITS       

Short Term Benefits

$15,232,967 32,355
Total Paid 2017 Total Recipients 2017

 $10,656,948 

 $3,604,593

 $971,426 Sickness

Maternity
Allowance

Maternity Grant

27,831

1,335

3,189

Recipients
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Long Term Benefits

$49,859,411 13,682
Total Paid 2017 Total Beneficiaries 2017

 $35,453,108

 $2,297,370

 $7,159,864

 $3,588,154

 $1,360,915
Retirement

Survivors

Invalidity

Funeral Grant (NC)

Non-Contributory

6,786

3,442

428

1,008

2,018

Recipients

BENEFITS

Employment Injury

 $5,409,653 2,585
Total Paid 2017 Total Recipients 2017

  $2,939,628

 $1,500

Injury Benefit

Disablement & 
Death Benefits

Funeral Grant (EI)

1,728

856

1

Recipients

 $2,468,525
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Bonds

Debentures

Investment in Associates

Mortgages

Private Sector Loans

Shares

Term Deposits

Treasury Notes

2%

1%

46%

2%

26%

3%

5%

15%

Investment Mix

INVESTMENT PORTFOLIO

SSB generates revenue from contributions made by the insured persons. Surplus funds are invested according 
to the investment framework, Section 49 of the Social Security Act. SSB investments play a significant role in 
sustaining the Fund as well as in the socioeconomic development of Belize. SSB invests in all of Belize’s major 
economic sectors that include: Banking, Agriculture, Education, Housing, Utilities, Tourism, Financial Institu-
tions, Real Estate and other. 
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TOTAL

 $457,947,990

57.1% 1.7% 9.2% 25.6% 5.3% 1.9% 0.2%

Utilities

Other

Agriculture

Tourism

Housing

Education

Financial Institutions

Investment Portfolio
by Sectors

Figures in BZ$

Note: This includes provisioning of $(4,518,693.00)

INVESTMENT PORTFOLIO

 $261,548,789

 $7,646,947

  $42,032,310

 $117,186,239

 $24,433,046

 $8,689,486

 $929,866
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Investment Income
Investment Portfolio (BZ$)  $457,947,990.00 
Net Investment Income (BZ$)  $23,888,586.00 
Nominal Rate of Return on Investments in 
Percent 

5.5%

Shares - 4,000,000 Shares - 4,000,000

Shares - 18,580,028

Shares - 10,000,000 Shares - 17,000,000

Shares - 21,580,028

Utilities Sector

Figures in BZ$

INVESTMENT INCOME

7.5%
$450,000

7.5%
$450,000

9.7%
$5,307,281

18.8%
$7,432,011

6.3%
$5,315,380

8.1%
$4,038,422

Belize Water Services Ltd.

Belize Electricity Ltd.

Belize Telemedia Ltd.

2016 2017
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Figures in BZ$

ADMINISTRATIVE EXPENDITURE

Operating Expense
Administration

Establishment

Financial $21,556,015

 $184,203 $1,051,218

$22,791,436
Paid out for Operating Expenses in the year 2017

*Excludes NHI
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Government
Contribution

Figures in BZ$

2008

2006

2009

2007

2010

2011

2012

2013

2014

2015

2016

2017

 $4,885,260

 $3,209,207

 $12,754,140

 $5,046,405

 $14,245,864

 $14,000,004

 $14,000,004

 $14,000,004

 $15,834,472

 $17,025,004

 $17,000,004

 $17,000,004

TOTAL

$149,000,372

NATIONAL HEALTH INSURANCE

National Health Insurance Program was initially funded by Social Security Board 
from 2001-2008 resulting in a total pay out of $40 million. 

In 2006, the Government of Belize (GOB) began to supplement the funds allocated by 
the SSB with transfers from the Ministry of Health (MOH) budget and direct Govern-
ment transfers. Since then, the Government of Belize has invested $149,000,372.00 in 
the NHI program. 
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Operational Expenses
in 2017

Operational Expenses
by Region in 2017

NHI Expenditures by 
Specific Services

TOTAL

$16,738,000

Southside 
Belize

Primary Care 
(PCP)

Southern
Region

Pharmacy

Administrative 
ExpenseNorthern 

Region

Imaging

Lab Test

Ophthalmology

Hospital
Deliveries SR

Payment to
Providers

53%

$11,852

35%

$1,748

5%7%

$579

$1,299

$236

$223

Administrative 
Expenses

$15,937,000$801,000

TOTAL

$15,937,000

NATIONAL HEALTH INSURANCE
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2,396
Total DD Transactions

$605,838
Total Benefit Payments
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2017 HIGHLIGHTS
ENHANCING

CUSTOMER EXPERIENCE
Direct Deposit

Online Contributions Portal
The Online Contribution Portal officially launched in 2017, was introduced as a new and innovative service, 

which allows employers to create and upload an electronic copy of the monthly Social Security Contributions 
Statements.

1842 businesses registered of which 1129 used the Portal consistently throughout the year. This accounted for 
32,000 of our active insured persons.

In June 2017, the Social Security Board piloted its Direct Deposit Service which 
offered our Insured Persons the option to receive their Sickness and Maternity 

Benefit payments deposited directly to their account at any financial institution in 
the country.

The Direct Deposit service offers a safe, quick and convenient way for customers to access their benefit payment 
while contributing to the SSB’s mission of delivering a customer centred and financially sustainable Social Security 
program.

Facebook
We welcomed you to our Facebook page on September 6, 

2017.

   		  https://www.facebook.com/ssbbelize

Our Facebook page allows us to improve our engagement and 
service excellence with you. Our goal is to always connect, sensi-
tize and promptly respond to general queries from our customers 
and stakeholders. 

Like our page today and stay connected with us. 
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2017 HIGHLIGHTS

39 new scholarships were awarded at 
Social Security Board’s Scholarship 

Award Ceremony in 2017.

•	 27 High School students
•	 11 Sixth Form students
•	 1 Vo-tech student

These 39 students joined 108 additional 
recipents for a total of 147 active scholar-
ship recipients.

•	 122 High School recipients
•	 24 Sixth Form recipients
•	 1 Vo-tech

SSB has paid out a total of $180,109.87 in 
2017.

748 scholarships awared since 2001 to 2017
totaling $2,942,264.

Scholarships

BUILDING STRONGER

COMMUNITIES

Ride Across Belize
The Ride Across Belize is a staff initiative, supported 

by the SSB Board of Directors, that started in 2004 
with the goal of improving the image of SSB as well as 
promoting healthy lifestyles.  The Ride has grown signifi-
cantly over the years and now averages close to 100 per-
sons who ride from Corozal to Punta Gorda over a 4-day 
period.  Each year a worthy recipient is selected to benefit 
from the fundraising efforts.  Since its inception, the RAB 
has raised over half a million dollars for worthy causes.
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2017 HIGHLIGHTS
STRENGTH OF

TEAMWORK
Strategic Planning
The Social Security Board (SSB) continues to embrace and adopt strategic planning as a system-wide culture, 

allowing the institution to be better positioned to make data-informed decisions as well as to aim to better 
position the organization to deliver on its mandate, improve its efficiency and effectiveness and increase its rele-
vance and resiliency. The planning process was inclusive and designed to adapt SSB to its urgent changing needs.   
SSB kept its vision commitment at the forefront of its efforts and progress; 2017 action plans therefore directed all 
strategic initiative areas toward completion. Those activities that were not able to be done were re-envisioned for 
the 2018-2022 planning period.



1.  Ethics and professionalism for HR practitioners

2.  Leadership Competencies

3.  Basic First Aid training- Red Cross Certified

4.  Understanding Communication

5.  Effective Communication

6.  Building the Customer Focus Competency

7.  Business Process Reengineering

8.  Performance Management

22

2017 HIGHLIGHTS
Staff Trainings
The areas executed for 2017 are:
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Signing of New CBA

2017 HIGHLIGHTS

SSB and the Christian Workers Union signed 
a new Collective Bargaining Agreement on 
November 24, 2017.  

This agreement is for the period January 1, 
2016 to December 31, 2019. 

Rewards & Recognition
The Board in 2017 recognized and rewarded staff in the following areas:  

Exemplary attendance, Most Responsive enabler, Branch Performance, Innovation – 
Facebook team, Business process reengineering, outstanding employee, Pioneers and 
acknowledgement of those person retiring.  Awardees were presented with plaques, 
small cash prize and certificates.
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Staying Connected 2018

WHAT’S NEXT  2018

Social security is a social insurance program that exists to provide benefit payments for over 104,000 insured 
persons and their families in Belize. To date, it is irrefutable that the Social Security Board (SSB) has achieved the 
mandate it was set up to do. Since 1981 to 2018, the SSB   has dispersed $865 million in short-term (e.g., sickness) 
and long term (e.g., retirement pension) benefits to workers. By 2020, SSB will pay a total of $1 billion in benefits, 
primarily for pensions. Simultaneously, however, the Fund is reaching its maturity, which requires reform to its 
contribution schedule to maintain the long-term sustainability of the Fund. 

The next five years will be exciting at SSB, despite the many challenges that lie on the horizon. Team SSB has em-
barked on a bold and ambitious strategic plan entitled “SSB: Refreshed and Empowered (2018-2022),” that seeks 
to deliver five Strategic Objectives: we will work to enhance customer experience; we will work to ensure that the 
SSB Fund is robust and financially thriving through improvements in collections, pursuing prudent investment 
opportunities and by becoming administratively more efficient;  we will improve our image and reputation by 
becoming more transparent and accountable and by fostering greater awareness among our beneficiaries on  the 
purpose and benefits of social security; we will continue to invest in our staff to ensure that the are empowered 
and enabled to deliver on these outcomes; and, we will work in partnership with NHI to improve on the health 
outcomes of the persons we serve, particularly to reduce the already high incidence of non-communicable diseases 
among our workers

Serving our beneficiaries effectively and efficiently is our north star. It drives our business. We will leverage tech-
nology to enable us to better serve you, to enhance your experience when you engage with SSB. We have made 
quite progress to date.  We have already implemented the Direct Deposit program where your benefits will be 
seamlessly directly deposited to your bank or credit union account anywhere in the country, with a notification 
email sent informing you that your deposit has been made. Soon, we want to ensure that a text is sent to your 
mobile device alerting you of your payment. We have also greatly expanded the Online Contribution Portal that 
allows employers to pay contributions 24/7, without the need to send an employee to stand in line at a Social Se-
curity office. This service is fast, reliable, efficient and convenient. Internally, this allows our staff to quickly assign 
those contributions to employees to ensure that the “right person, gets the right benefit, at the right time.”

Most importantly, SSB has embarked on a transformation of its old IT infrastructure through a technology pro-
gram called Peransa – meaning hope in Garifuna language - that will be implemented over the next 18 months. 
The millions of records currently on paper will be digitized to better serve you. Peransa will allow us, for the very 
first time, to have a 360-view of every insured person with all of your records -registration, contributions, benefits 
- in one place. You will be able to log into our portal and check your contribution history, calculate your pension, 
make appointments online and engage with us through communication channels of your choice: texts, calls, social 
media or in-person. Our information security and management will be enhanced to ensure that your personal 
data remain confidential and secure.  Importantly, Peransa will allow us to significantly enhance our service deliv-
ery to you. 



25

Ensuring that you receive timely benefits requires that the Fund is financially sustainable to be able to meet its 
short and long-term liabilities. It is for this reason that SSB, in 2016 and 2017, embarked on a national consultation 
process to reform its contribution schedule. It is imperative that we succeed in getting the contribution reform 
proposal approved and implemented. The sustainability of the Fund demands it. We are making slow but positive 
progress in this regard. We have heard formally and positively from both the unions and the business community, 
even though they differ in how to achieve the reforms. I feel confident, however, that the partners would be able to 
agree on a position,  that will improve the financial sustainability of the Fund. 

This event today, SSB Connect, is an opportunity to connect with our beneficiaries and stakeholders. It is an op-
portunity for us to report on how we have served you. It is also an opportunity to engage in open, frank and honest 
dialogue with you as to the state of your SSB Fund. We intend for it to be an annual event as we strive to live out 
our core values  of accountability, transparency, integrity, respect and excellence. As contributors to the Fund, you 
deserve no less.  We look forward to your continued engagement and partnership.

WHAT’S NEXT  2018
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